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Statement of Grant Award (SOGA)


The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.




The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.




The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.




By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:


Grant Number: 3434905 Award Amount: $808,325.00
Date Awarded: 10/6/2021 Grantee Cash Match: $0.00
Grant Period: 09/01/2021 - 08/31/2022 Grantee In Kind Match: $0.00
Liquidation Date: 11/29/2022 Total Project Cost: $808,325.00
Program Fund: HS-Homeland Security Grant Program (HSGP)
Grantee Name: San Antonio, City of
Project Title: AET - SAPD/LE focus
Grant Manager: Dorothy Caston
DUNS Number: 066428400


CFDA: 97.067 - Homeland Security Grant Program (HSGP)

Federal
Awarding
Agency:


U.S. Department of Homeland Security, Federal Emergency Management Agency


Federal
Award Date: 9/12/2021


Federal/State
Award ID
Number:


EMW-2021-SS-00062


Total Federal
Award/State
Funds
Appropriated:


$103,262,141.00


Pass Thru
Entity Name: Texas Office of the Governor – Homeland Security Grants Division (HSGD)
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Is the Award
R&D:


No


Federal/State
Award
Description:


The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of the
United States.  The HSGP provides funding to implement investments that build, sustain, and deliver the 31
core capabilities essential to achieving the National Preparedness Goal (the Goal) of a secure and resilient
Nation.  The building, sustainment, and delivery of these core capabilities are not exclusive to any single
level of government, organization, or community, but rather, require the combined effort of the whole
community.






		NON-DISCRETIONARY SOLICITATION REQUEST MEMO (“NDSRM”)



For Solicitations Which May Result in 

Contracts/Purchase Orders Under Which Federal Funds Are Expended 





		Instructions:  Departments seeking to solicit annual contracts or one-time purchases of goods or non-professional services shall complete Parts 1 and 2 of this form and submit to Finance/Purchasing along with all applicable information listed in Part 3.



		



		Part 1 - General Procurement Standards Questions                                            (Circle One)



		1. Is this purchase necessary?

		    Yes 	               No



		2. Is this purchase reasonable?

		    Yes 	               No



		3. Is this purchase allocable (to the grant funding it)?

		    Yes 	               No



		4. Is the purchase for duplicative items or services?

		    Yes 	               No



		5. Can this purchase be consolidated with other purchases to make it more economical to procure?

		    Yes 	               No



		6. Can this purchase be broken out to make it more economical to procure?

		    Yes 	               No



		7. If appropriate, has a lease vs. purchase analysis been performed to determine which option is the most economical approach?

		    Yes 	               No



		8. Is there an existing inter-governmental, inter-agency or Co-Operative type agreement under which this procurement could be performed more economically or efficiently?

		    Yes 	               No



		9. If appropriate, has the purchase/use of excess/surplus Federal property/equipment been considered in lieu of the purchase of new property/equipment?

		    Yes 	               No



		10. Has the Department’s assigned Assistant City Attorney reviewed the Notice of Award (NoA) for any special procurement requirements?

		     Yes                No



		11. Is there an existing contract for these goods/non-professional services?  If yes, provide Contract # ___________________ and expiration date:____________

		    Yes                No



		Part 2 - General Information



		Solicitation Name

		PD/EOC ROOK – Armored Multi-Terrain Loader



		Shopping Cart # (For One-Time Purchases Only)

		2000739381



		Name of Person Responsible for this Acquisition (and all information on this form)

		Rachelle Littlefield 

rachelle.littlefield@sanantonio.gov



		Name of Person who will be the Contract Administrator

		Rachelle Littlefield 

rachelle.littlefield@sanantonio.gov 



		Contract Value (for One-Time Purchases, enter the estimated cost in the Year 1 line item only)

		Year 1: $ 399,700.00



		

		Year 2: $



		

		Year 3: $



		

		Year 4: $



		

		Year 5: $



		Term of Contract

		Base:

		 

		Renewal(s):

		 



		Part 3 - Information to be submitted to Procurement



		Background                                                        Attach in Word format



		Scope of Work and/or Specifications                 Attach in Word format



		Special Project Considerations                          Attach in Word format



		Preferred Vendor Contact Information               Attach as Outlook Distribution List



		Price Structure and/or Quote(s)                         Attach in Word/Excel/PDF format, as available



		Notice of Award (NoA) for the Grant                  Attach as PDF



		Grant Expiration Date                                        Insert Date Here:  08/31/2022








		 Part 4 – To be completed by Procurement Specialist 



		PS Assigned

		CHRISTINE DAVIS



		RFx Number

		6100015632



		NDSRM Intake Date

		3/25/22



		Type of Solicitation

		Annual Contract

		One Time Purchase  XX



		Procurement Method & Rationale:

		Instructions:  Check the applicable procurement method below.  Please note:  If an  RFP, RFQ, or RFCSP is needed, then a  Discretionary Solicitation Request Memo (DSRM) should be used instead of this NDSRM.  







              RFPQ





· IFB 

XX



· RFO/Cooperative 



· RFO/LGC Chap. 252 Exemption





Rationale: ____EXEMPTION-PHS____________________



		Outreach Methods to be Used:        HUBs on CMBL              VOSB (SCTRCA and SBA)                SAePS CVR



		IT Purchase Information, if applicable



		Is an IT Business Case Needed?

		Yes 

		No

		

		 



		Will IT Governance Board item be Required?

		Yes 

		No

		

		 



		Is Dept.’s IT BRM Aware of this Purchase? 

		Yes 

		No

		BRM Name:  



		Will an ITSD Project Manager Be Assigned?

		Yes

		No

		PM Name:



		Small Business Information, if needed



		SBEDA Consideration Required?

		Yes 

		No

		

		



		Will Waiver be Requested?

		Yes 

		No

		 

		 



		DBE/ACDBE Applicable?

		Yes 

		No

		

		



		NIGP Code(s)

		 

		 

		 

		 



		Percent of Total Contract

		____%

		_____ %

		_____ %

		_____ %



		Bond Requirements, if any



		Bid/Proposal Bond

		Yes 

		No

		   $

		 



		Performance Bond

		Yes 

		No

		   $

		 



		Payment Bond

		Yes 

		No

		   $

		 



		Bid/Solicitation Timeline 



		Preferred Start Date

		



		Receive Final Scope and Requirements

		



		Finalize Solicitation

		



		Goal Setting and/or Audit Committee, if needed

		   



		Issue 

		   



		Pre-Submittal

		



		Final Questions Due

		



		Issue Response to Final Questions

		



		Bid/Proposal Due Date

		



		MRR/Bid Tab

		   



		Department Recommendation

		   



		Target City Council Date

		   








NDSRM PART 3:

Background information regarding project:

This tactical response vehicle will assist our SWAT team with all-hazard responses like negotiations, scene approach, rescue, evacuations, recovery, maneuvering, breaching, and clearing.

The durability and versatility of the Rook enables the SAPD SWAT Team to conduct tactical operations with a dramatic enhancement to officer safety and efficiency as the ballistic protection, mobility and function allow for safe approach, movement and clearing of structures during critical incidents.  Several critical incidents occur in tight areas or multi-story structures. The rook can transport personnel, equipment and provide real time video surveillance giving commanders on scene the necessary intelligence to make patient, accurate decisions.  No other piece of equipment in our inventory can provide this.

Scope of work for project:

This contract will provide one Rook - tactical response & rescue vehicle for the Special Operations Unit - SWAT team, in coordination with the Emergency Operations Center, to respond when all-hazards incidents that are reported.  

· negotiations, scene approach, rescue, evacuations, recovery, maneuvering, breaching, clearing

· Hydraulic Breaching Ram

· Grapple Claw

· Vehicle extraction Tool

· Armored Personnel Platform

· Trailer

· Accessories - Custom covers, platform step and ballistic blanket frame



Specifications for Purchase:	Attached to Shopping Cart



Special Project Considerations:

SAPD/EOC Purchase of The Rook – Tactical Response & Rescue Vehicle





Why is this purchase being made?

This tactical response vehicle will assist our SWAT team with all-hazard responses like negotiations, scene approach, rescue, evacuations, recovery, maneuvering, breaching, and clearing.





What will the items being purchased be used for?

This contract will provide one Rook - tactical response & rescue vehicle for the Special Operations Unit - SWAT team, in coordination with the Emergency Operations Center, to respond when all-hazards incidents that are reported.  

· negotiations, scene approach, rescue, evacuations, recovery, maneuvering, breaching, clearing

· Hydraulic Breaching Ram

· Grapple Claw

· Vehicle extraction Tool

· Armored Personnel Platform

· Trailer

· Accessories - Custom covers, platform step and ballistic blanket frame



Preferred Vendors to be notified once one project goes out for bid. Please list below 

Ex: W.W. Grainger – John.Doe@Grainger.org  <- (not actual email for Grainger employee)

Ring Power Tactical Solutions - Justin.Rutherford@RingPower.Com - Justin Rutherford



Price Structure and/or Quote(s):	Attached to Shopping Cart



Notice of Award (NoA) for the Grant:	Attached to Shopping Cart



Grant Expiration Date:	Attached to Shopping Cart	       








             
500 World Commerce Parkway 


Saint Augustine, FL 32092 


(904) 494-7464 


 


 


 


  October 21, 2021 


 


   


   Maggie Metzner 


   San Antonio Police Department 


   315 S. Santa Rosa St. 


   San Antonio, TX 78207 


 


   Dear Sirs: 


 


   This letter is to inform you that Ring Power Corporation, a Florida Corporation, with principal   


   Place of business at 500 World Commerce Parkway, St. Augustine, Florida 32092 is the sole  


   source, manufacturer, and distributor for the ROOK tactical solutions armored vehicle and its   


   attachments.  


 


   If you have any questions or need further information, I may be reached at (904) 494-7464.  


 


 


   Regards,  


 
   Kevin Robbins 


   EVP 


 


   KR/nm 


 


 


 


 








City of San Antonio


Agenda Memorandum 


Agenda Item Number: 3


Agenda Date: March 21, 2022


In Control: Public Safety Committee


DEPARTMENT: San Antonio Police Department 


DEPARTMENT HEAD: William P. McManus, Police Chief


 COUNCIL DISTRICTS IMPACTED: Citywide


SUBJECT: 


ROOK Multi-Terrain Loader Purchase 


SUMMARY:


Briefing on the San Antonio Police Department (SAPD) procurement of a new Armored Caterpillar Multi-
Terrain Loader (the ROOK) with trailer and attachments for an estimated cost of $389,600. This unarmed 
vehicle will be used by the Special Weapons and Tactics (SWAT) Team to respond to critical emergency 
situations during all outside operational phases of a tactical or rescue response. Funding for this purchase 
is available from the 2021 Urban Area Security Initiative Grant.


BACKGROUND INFORMATION:


The San Antonio Police Department SWAT Team is the only full-time Tier 1 team in the Alamo Area 
Council of Governments Region 18. A Tier 1 SWAT team responds to hostage rescue, barricaded armed 
individuals, sniper operations, high-risk warrant service, apprehension, security operations, terrorism 
response, special assignments and other incidents which exceed the capability and/or capacity of an 
agency’s first responders and/or investigative units. SWAT’s assignments are planned and unplanned, 
deliberate responses and rescue operations.


The durability and versatility of the ROOK enables the SAPD SWAT Team to conduct tactical and rescue 
operations with a dramatic enhancement to officer safety and efficiency.  This vehicle does not contain 







weapons, but rather offers ballistic protection, mobility and function allowing for safe approach to 
dangerous situations, safe movement, and clearing of structures during critical incidents.  
The ROOK provides a ballistically shielded platform in which 4 officers can:


1. Safely navigate open terrain and second story structures such as balconies providing officers 
protection from handgun and rifle rounds. It also provides a doorway to safely deploy officers into 
primary or secondary entry points.


2. The ROOK can navigate large open interior spaces. This allows for entry into areas such as malls 
and warehouses. It provides enhanced protection to a rescue team, previously only available using 
body armor, in a more protected environment. 


3. The ROOK is ideal for operations involving explosive ordinance disposal. Members of the bomb 
squad, part of the Special Operations Unit, would experience greater protection with the ROOK, 
when approaching suspected explosive devices, allowing them to safely neutralize the device. 
These tactics are often conducted utilizing only a handheld shield which offers minimal 
protection for members of the bomb squad.    


4. The ROOK can aid during critical incidents which occur in tight areas or multi-story structures. 
The ROOK can be utilized inside these tight spaces and can transport personnel, equipment and 
provide real time video surveillance. This gives commanders on scene the necessary intelligence 
to make patient, accurate decisions.


5. The ROOK provides safety during major public safety incidents. It can provide an advantage to 
rescue teams evacuating victims who have sheltered in place where the threat is still active, thereby 
protecting civilians and SWAT operators.


 
6. During critical incidents in neighborhoods where the majority of SWAT response incidents occur, 


the ballistic shield capability of the ROOK can be used to protect areas of vulnerability in the event 
a suspect begins indiscriminately shooting. 


7. The ROOK can be outfitted with a grapple claw to remove debris following a natural disaster or 
with a vehicle extraction tool to remove or immobilize vehicles. 


Currently, SWAT’s ballistic resistant fleet consists primarily of large, bulky wheeled vehicles. The ROOK 
will enhance mobility in almost any environment while providing the protection necessary for officers in 
life saving operations.  It will also allow SWAT to provide ballistic protection to officers when conducting 
operations on multi-level structures. There is no other piece of equipment in SAPD’s inventory that 
provides this level of protection for officers and civilians. The SAPD is seeking to enhance the ballistic-
resistant vehicle inventory to maintain its Tier 1 distinction.


There are approximately sixty ROOKs deployed throughout the nation. Texas currently has four agencies 
with ROOK capabilities, Fort Worth Police Department, Houston Police Department, Harris County 
Sheriff’s Office and Conroe Police Department.


The ROOK, with trailer and attachments, would be purchased as a sole-source item from Ring Power 
Tactical Solutions utilizing funding awarded to the City of San Antonio by U.S. Department of Homeland 
Security, Federal Emergency Management Agency. 







The Small Business Economic Development Advocacy (SBEDA) Ordinance requirements were waived 
due to the lack of small, minority, and/or women businesses available to provide these goods and services.


There were no bids submitted from local bidders for this contract, therefore, the Local Preference Program 
was not applied. The Veteran-Owned Small Business Preference Program does not apply to goods/supplies 
contracts, so no preference was applied to this contract.


ISSUE:
Briefing on the purchase of an Armored Caterpillar Multi-Terrain Loader with trailer and attachments (The 
Rook) for the San Antonio Police Department SWAT Unit.


ALTERNATIVES:


If City Council does not agree to accept the awarded funds for the ROOK purchase, the funds would be 
returned to the State.


Additionally, the San Antonio Police Department’s SWAT Team will continue to use existing capabilities 
to manage high-risk situations.  


FISCAL IMPACT:


Funding in the amount of $389,600.00 is available from the 2021 Urban Area Security Initiative Grant.  


RECOMMENDATION:


Staff recommends that the Public Safety Committee forward the purchase of an Armored Caterpillar Multi-
Terrain Loader with trailer and attachments to full City Council for approval.  This item is tentatively 
scheduled for City Council consideration in April 2022. 








 


 


                   QUOTATION 
 
 
     DATE: 3-24-2022 
               


                                                                                                                          TERMS: Net 10 Days 
   All machines quoted are subject. 


ATTN: Maggie Metzner            to machine availability and prior sale. 
 


QTY DESCRIPTION OF EQUIPMENT 
 
1 


 
 NIJ Level IV Armored Caterpillar Multi-Terrain Loader  
The Caterpillar 299D3 has a cab with A/C, two-speed, self-level, dual level suspension 
undercarriage, advanced machine information and control system. The subject ROOK comes 
equipped with an electro/hydraulic implement control, RH; electro/hydraulic hydrostatic 
transmission control LH; hand and foot throttle, 12-volt electrical system, 100 ampere alternator, 
gauges, operator warning system indicators, a cloth seat with an ergonomically contoured 
armrest and a control interlock system. In addition, the machine carries a Cat C3.8 DIT Turbo, 
Tier IV compliant diesel engine that has 98 net HP @ 2500 RPM, SOS Sampling valves, Engine 
Oil and Hydraulic Oil, Tilt up Radiator/Hydraulic Oil Cooler, Lockable Engine Enclosure, 4 
Machine Tie Down Points. The ROOK comes with ballistic resistant glass and is SCBA compatible 
for Hazardous Material and WMD response. NVR (Network Video Recorder), WIFI, Transmitting 
Capability and dual modem with FirstNet capability. 
 


                                                                      Item Price                        $237,700 
 
 Hydraulic Breaching Ram  
A Hydraulic Breaching Ram with 6500psi is fitted with four low-light video cameras attached to 
its face that allows for a 360 Degrees field of view and one infrared camera for frontal view. 
Tactical Non-Lethal Chemical Agent Delivery System. 
 


                                                                     Item Price                          $32,000  
            
 Grapple Claw  
The Grapple Claw is an attachment that has 4,500 pounds of lift capacity (use in removing 
fortified doors, burglar bars, or exterior shrubbery).  
 


                                                                     Item Price                            $4,200 
 Vehicle Extraction Tool 
Vehicle Extraction Tool Designed to Move or Immobilize Vehicles or Move Obstructions. 
 


                                                                     Item Price                            $3,100 
  
 
 
 
 


San Antonio Police Department  
315 S. Santa Rosa St.  
San Antonio, TX 78207 
 
 







 


 


 
 
 
 Armored Personnel Platform  
One can raise the attachment (with or without personnel) to heights that allows for second and 
third story entries/rescue operations or fortified positions. The platform also has video 
monitoring, self-contained lighting, 8 shooting ports, Ballistic Glass, Adjustable Sliding Front 
Door.   
 


                                                                     Item Price                            $75,000 
 
 Trailer 
Towmaster TEG-24 (Gooseneck) Trailer – 25’ Flat Deck, 5’ Dove Tail with electric brakes and 
complete Break-A-Way system with charger, (2) 15,000 lbs. axles, 215/75/17.5 Goodyear tires 
with a spare and spring assist MEGA loading ramps. **FET w ill be charged unless 
exemption form is provided. **   


                                                               
Item Price                            $37,000 


 
 Warranty  
24 Months /2000 HRS Cat Premier total machine warranty on the machine only. 12 Months 
warranty on the cameras, electronic installations, trailer (Towmaster TEG-24), all attachments 
(Hydraulic Breaching Ram, Grapple Claw, Vehicle Extraction Tool, and Armored Personnel 
Platform) and optional equipment. 
 


  SALES PACKAGE TOTAL:                                                                           $389,000 
 


   FREIGHT:                                                                                                       $6,500 
                                               


SALES PACKAGE PRICE:                                                                           $395,500      
 


FET Charge (Federal Excise Tax) *Not included in sales price**:                 $4,200                
  


  
**Lead time for the completion of the machine and attachments is 26-30 weeks** 


***Prices are due to change pending suppliers increase*** 


 


 
                          
 
 
 
 
 
 
 
 
 
 







 


 


 
Optional Equipment 
 
  
FLIR: (Thermal Imaging - camera with monitor) 
**THERM680-30x series + VGA Visible Camera**                                                                                                $52,000 


Light Bar Package (LED): 24” LED light bar                                                          $3,000 


Custom cover for Rook                                                                      $3,300 


Custom cover for Platform  $2,800 


Breaching tools mounted to platform                                                                      $5,800 


Platform Step                                                                                                          $1,900 


Ballistic Blanket Frame                                                                                           $3,900 


  


  
 
                    


 
Accepted By: _______________________________     Date: ___________________ 
 
All prices effective for a period of ninety (90) days from date of quotation. 
 
  
RING POWER CORPORATION 
Above Prices Are F.O.B.          Florida State Sales Tax to Apply If Applicable 


                
 
 


__________________________________________ 
 
 
         Sales: Justin Rutherford (904) 494-1139 


                                        





		QUOTATION

		DESCRIPTION OF EQUIPMENT

		QTY





